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Looking to the Future page download

This handout captures the quick-reference content shown in the three green boxes on the page.

Reccntigurei,’ :

Quick-reference visual from the page

Sense

« Find technologies, approaches, or market moves that could benefit the site or corporation.

 Spot threats from competitors, emerging therapies or technologies, or internal shifts such as strategy
change or sister-site competition.

Seize

* Select options, evaluate fast, and exit early when criteria are not met.
* Deliver proof of concept and a clear, justified path.

* Win the decision through a compelling case, timing, and sponsorship.

Reconfigure / Exploit

 Turn insight into corporate advantage through recognised impact, career progression, and a strategic
role for the site.

» Grow demand and capability on site; develop in-house or VRIN competencies at the right moment.
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